
 
 

NORWOOD PLANNING BOARD MEETING MINUTES  

July 11, 2022, 7:00 P.M. 

Senior Center, 275 Prospect St & via GoToMeeting 
PRESENT:   

Members: Ernie Paciorkowski, Brian Hachey, Rob Bamber, Joe Sheehan (participating remotely), 

Debbie Holmwood, and Associate Member Derek Mason 

Also present: Paul Halkiotis, Planning Director & Sarah Bouchard, Assistant Planner 
 

The meeting was called to order by Mr. Paciorkowski who opened with an introduction of 

guidelines for virtually held meetings via the platform GoToMeeting.  

 

Public Hearings & Planning Board Business:  

 

Continued Definitive Subdivision Plan Public Hearing; 76 Prospect Street: Dan Merrikin PE, 

Legacy Engineering & David Hern Jr. Esq. 

 

Mr. Paciorkowski said a continuation request to the October 3rd meeting had been received. 

 

MOTION I: Mr. Sheehan made a motion to continue the public hearing to October 3rd at 7:05 

p.m. 

Motion was seconded by Mr. Hachey. 

VOTE: 5-0. Motion passed.   

 

*While waiting for the public hearing start-time for 12-14 Day Street, Mr. Halkiotis gave the Board an 

update on Norwood Hospital. *Updates from Mr. Halkiotis: Norwood Hospital deadline for updates 

was last Friday.  Electronic plans were received today.  Hard copies of the plans and stormwater 

calculations have not been received.  Discussion was had regarding the extra meeting on July 18th.  He 

stated financial responsibility discussions have been ongoing regarding infrastructure updates.  The 

Chair and Mr. Halkiotis will discuss the necessity of an extra meeting on the 18th later in the week. 

 

Special Permit Modification-extension of time to act on the permit; 12-14 Day Street: Ioannis 

Kesidis & Lewis Colton 

 

Mr. Bamber read the public hearing notice into the record.  The Chairman explained that this was a 

project approved two years ago and that due to the pandemic they had not moved forward with the 

project.  (Special Permits expired after 2 years.)  

Representing the applicant, Mr. Colton explained that the applicant applied to the Building Department 

a few days too late/deadline to act had past.  The applicant had difficulty getting his subcontractors 

lined-up to begin the work and also getting the building materials.  Mr. Colton stated the plan is exactly 

the same/no changes. 
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The Chair asked if a one year extension would be acceptable.  Mr. Colton agreed with that extension 

and stated the applicant had paid the public benefit requirement and is committed to moving the project 

forward. No members had any issues with granting the extension.   

 

One member of the public spoke to the application.  She expressed concern regarding the landscaping 

upkeep and trash.  Mr. Colton said they had revised the site plan prior to approval which included a 

space between the new and old building for trash containers which will not be visible to the neighbors. 

Mr. Colton said he would speak to the applicant to ensure landscaping/property upkeep.  

 

MOTION I:  Mr. Hachey made a motion to close the public hearing. 

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   

 

MOTION II:  Mr. Sheehan made a motion to grant an extension of one year. 

Motion was seconded by Ms. Holmwood. 

VOTE: 5-0. Motion passed. 

 

Special Permit Continued Public Hearing for Signage - 596 Boston Providence Highway, 

Heather Dudko, Enterprise Holdings 

 

The Chair said they have received a request to withdraw the application.   

 

MOTION I:  Ms. Holmwood made a motion to accept the withdrawal of the (sign) application 

for 596 Boston Providence Highway.  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   

 

Planning Board Business: 

 

295 Dean Street –endorsement of subdivision approval decision 

The Board reviewed and signed the decision.  

 

Economic Development Director Position 

Mr. Halkiotis explained that Mr. Joe Collins, after receiving his certification, will be an Economic 

Development Specialist. He said the Manager is creating this new position.  Mr. Halkiotis said the 

Personnel Board will change his job title and description/removing the duties of economic 

development.  He noted that the town is currently searching for a new HR director.   

The Chair said that Mr. Halkiotis brought a lot of good businesses to Norwood and said he was sure 

that he would continue to assist Norwood and to help Mr. Collins with finding the best locations for 

businesses. 

 

Discussion Future Planning Board Meetings –all in-person vs hybrid meetings 

 

Mr. Halkiotis said there is a bill for an extension of virtual meetings and then he turned the topic over to 

Ms. Holmwood. Ms. Holmwood felt virtual meetings were difficult and highlighted some of the 

drawbacks to virtual meetings; inefficiency, unprofessional, difficult to conduct. 

Mr. Hachey: people still have health concerns.   

Mr. Sheehan:  commented that he is currently participating virtual and wouldn't be able to attend this 

evening if not for the virtual option.   
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Mr. Halkiotis said the Planning Dept. invested in an Owl Cam in order to hold virtual and hybrid 

meetings.  He noted the format for a public hearing would need to be decided a month in advance due 

to the posting requirement. He also noted increased public participation with virtual/hybrid meetings.   

Mr. Bamber commented that it's more democratic and accessible to the public having a virtual option.  

He said that they could ask the applicants to be in-person for certain applications. 

Mr. Mason said he appreciated Ms. Holmwood felt it was more professional having the applicant and 

representatives in-person but added that a hybrid model allows for more public participation. 

The Chair stated that he sees the benefit of hybrid meetings and cited that people still have health 

concerns.  He said we have the technology and shouldn't shut anyone out that cannot attend in person or 

is concerned about attending in person.   

 

MOTION:  Ms. Holmwood made a motion to have all meetings in-person.  

Motion was seconded by Mr. Hachey. 

 

Discussion: 

Mr. Sheehan said he wants the hybrid to stay for now. 

Mr. Halkiotis said the motion could be amended to require the applicants and their representatives 

to attend in person. 

 

AMENDED MOTION: Ms. Holmwood amended her motion to having all applicants and their 

representatives be in person but a hybrid option will be available to the public and anyone else 

that wants to participate virtually.  

The amended motion was seconded by Mr. Hachey. 

 

Discussion: 

Mr. Sheehan asked what happens if some of the applicants cannot attend in person. Ms. 

Holmwood and the Chair said the Board could take it on a case-by-case basis. 

Mr. Sheehan suggested making a strong recommendation that applicants appear in person. 

 

VOTE: 5-0. Amended motion passed.   

 

Mr. Bamber asked about a master plan.  Mr. Halkiotis said he spoke with Selectman Donnelly several 

weeks ago and that Mr. Donnelly was interested in exploring a master plan.  He said that a few 

residents, after the last Town Meeting, also mentioned a master plan and that he received a request from 

the General Manager requesting that he find consultants that do master plan work.  

Mr. Halkiotis explained that it would not be feasible to engage in the master plan process in the next 

year due to time constraints with other priority tasks that need to be accomplished as listed in the 

department’s 3-year goals plan.  Mr. Halkiotis provided the General Manager with a preliminary 

outline to better clarify the master plan process; Step 1: The GM meets with the Planning Director to 

discuss what's involved with developing a master plan.  Mr. Halkiotis stated he had previously 

developed master plans in three other communities.  Step 2: to meet with the elected Planning Board.  

Step 3: to meet with the Selectman and Planning Board so that everyone understands the cost and 

timeline of the process and what will be included in the master plan.  He stated that once they have a 

consensus, then they could move forward. It would take 2 years and about $160K to hire a consulting 

firm. He explained that staff has to contribute a considerable amount of time and effort to assist locally 

and working with the consultant.  
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Mr. Halkiotis gave an overview of the Community Development’s 3-year Department Goals that was 

created.  He added that it was an ambitious list of what the department would work and focus on; 

waiting for final MBTA guidelines due this summer, due next year---zoning changes will have to be 

written, the Board created a task force and he noted that it will take the concerted effort of the dept. and 

that they will likely need consultants in order to meet the deadline.  He described the details involved 

including specialized software, looking at areas on a lot-by-lot basis, evaluating how many apartments 

and how much parking would be needed, and said that the Selectmen and Planning Board should have 

discussions regarding what grants the town could lose or gain depending on compliance.   

Mr. Halkiotis noted that there was no master plan in Norwood to-date and it seems the Town has 

chosen to go a different route; topical and strategic plans such as the Hazard Mitigation Plan, Housing 

Plan, and the Open Space Plan.   

Mr. Bamber and Mr. Paciorkowski  expressed that Town Meeting doesn't realize what's involved with 

a master plan; not just a piece of paper with a list of do's and don'ts.  Mr. Bamber felt now was not the 

right time to do a master plan due to the amount of projects currently going on but would like it to be 

done through the Board and Planning Director. Mr. Halkiotis noted that 60% of his time and the 

Assistant Planner's time is managing applications while 40% goes to bylaw revisions and all other 

projects and research requested from the GM, BOS, PB, etc.  He explained that often assignments are 

tasked to the Comm. Dev. Dept. by multiple people/entities that often aren’t aware of the workload of 

the ZBA or PB as well as projects being assigned to them by the other entities and sometimes that can 

cause a bit of a conflict.  Ms. Holmwood suggested creating a spreadsheet of ongoing work and 

projects.   

 

Mr. Halkiotis recommended that the Planning Board research master plans on other towns' websites to 

get an idea of what they entail.    

 

Adjournment. 
 

MOTION:  Mr.  Bamber made a motion to adjourn.  

Motion was seconded by Mr. Sheehan. 

VOTE: 5-0. Motion passed.   
 

Meeting adjourned at approximately 8:15 p.m.            

Next hybrid meeting: July 18, 2022, 7 p.m. at The Norwood Senior Center, 275 Prospect St. & 

remotely via GoToMeeting.  
 

 
 

 

 
 

 

 
 

 

 
 

 

 
 

 

 


